JAMESTOWN PUBLIC SCHOOL
Regular Meeting
Official Minutes

School board meeting on Monday, February 20, 2023 at 5:15 pm in the Thompson Community
room at the Middle School, 203 2" Ave SE, Jamestown, ND.

Present: Mrs. Larson, President, Mr. Tweten, Vice President, Melissa Gleason, Diane
Hanson, Gayle Nelson, Jason Rohr, Aaron Roberts, Steve Veldkamp, Robert Lech,
Superintendent and Kristi Grounds, Business Manager.

Guests: Tara Geerdes, Braelon Geerdes and Will Nelson

President Larson called the meeting to order and welcomed the audience, Jason Linz,
Bluejay Channel and Amy Neustel, Administrative Assistant.

Braelon Geerdes spoke to the board members on discrimination and racism. She wanted
them to know how it has changed how she felt about herself. She would like to participate in
culture change for the future.

Mr. Aaron Roberts declared a conflict of interest, wife is a teacher, with executive
negotiation discussion and all future negotiations activities.

Mrs. Gayle Nelson declared a conflict of interest, daughter is a teacher, with executive
negotiation discussion and all future negotiations activities.

Mr. Roberts moved, seconded by Mr. Tweten to approve the consent agenda which
consists of February 6, 2023 regular board meeting minutes, payment of bills, pledge securities,
open enrollments out for 2022-2023 school year: 5t grader to Pingree Buchanan, Kindergarten
to Pingree Buchanan, 8t" grader to Medina and 11 grader to Medina, open enrollments for
2023-2024 school year: 5" grader, 2-1% graders to Kensal, a Kindergartner, 9t grader, 3™ grader
and 6™ grader to Pingree Buchanan, 2-9t" grader, 8t" grader, 2" grader, 12t grader, and 4t
grader to Medina, 3-7™ grader, 8t grader, 2-Kindergartner, 11 grader, 15t grader, 2" grader to
Pingree Buchanan; 8" and 12t grade Pingree Buchanan students, a 1% grade Edgeley student,
34 and 6™ grade Montpelier students and 2-12 grade Barnes County North students to attend
Jamestown School for the 2023-2024 school year and a tuition agreement for a 12* grade
student to attend Beach School for 2022-2023 school year. Roll call with unanimous “yes” vote.
Motion carried.

The Board recognized Mrs. Sherry Schmidt, who received North Dakota Region 6
Principal of the Year. Congratulations Mrs. Schmidt.

Will Nelson, Student Council President, reported the council assisted with 8t" grade
orientation. The council had been busy with snow-week activities. A change for next year is to
combine the pep rally with the coronation ceremony. The dance was held at Hidden Acres
which is a new facility and students seemed to enjoy the change in venue.

Superintendent Lech reported on process with open enrollments applications and
tuition agreements for students from other districts.

Superintendent Lech reported on communication he provided on the January 31
basketball incident. Superintendent has a press release on February 2, 2023, updated the
school board at the February 6™ school board meeting. He emailed parents on February 14t
with an update. Superintendent Lech is still investigating with an anticipated 50-60 interviews
and statements between the different stages of the investigation. The investigation will look at



statement or action is more likely true or not true that the alleged policy violation or
inappropriate conduct occurred based on the evidence. FERPA limits what can be shared about
students. Superintendent Lech reported the district will begin steps on reviewing policies,
updating code of sportsmanship and violations, engaging with BHS with restorative practices.
There is a plan to have an offsite student leaders summit on culture change, and a regional task
force of districts who want to look over athletics and culture competence.

Superintendent Lech reported the Roosevelt Principal position is still open. An interview
team has been selected and is working on staff feedback on the qualities for future applicants.
Superintendent Lech reported he recently attended the National Conference on

Education for American Association of School Administrators. He attended many sessions on
communication strategies that build community trust and navigate through tough issues.
Superintendent Lech reported in the 10 years at JPS, his expenses for conferences has been
paid through ND Association of School Administrators due to his membership on the governing
board.

Superintendent Lech reported that the business manager certification program requires
the board approves to enroll Kristi Grounds in the program.

Superintendent Lech reported on the board vacancy timeline. Applications will be
available on the website or in person starting February 215" with a deadline of March 3. 2023.
During the March 6™ regular school board meeting, selection of finalist will be made if more
than 3 applications. March 8, 2023 will be a special meeting to vote to fill the vacancy.

Mr. Veldkamp moved, seconded by Mrs. Gleason to approve Kristi Grounds to apply for
the Business Manager Certification Program. Roll call with unanimous “yes” vote. Motion
carried.

Mr. Tweten moved, seconded by Mrs. Nelson to approve request for proposal for
District Transportation. Roll call with unanimous “yes” vote. Motion carried.

Mr. Veldkamp moved, seconded by Mrs. Nelson to approve to submit the Family
Engagement Grant. Roll call with unanimous “yes” vote. Motion carried.

Mrs. Grounds provided the general fund balance sheet for board members to review.

Mr. Roberts moved, seconded by Mr. Tweten approved the monthly financial reports.
Roll call with unanimous “yes” vote. Motion carried.

Mrs. Gleason moved, seconded by Mr. Roberts to approve the petition for recognition
of representative organization of administrators negotiation unit. Roll call with unanimous
“yes” vote. Motion carried.

Mr. Veldkmap moved, seconded by Mrs. Hanson to approve the petition for recognition
of representative organization of teachers negotiation unit. Roll call with unanimous “yes”
vote. Motion carried.

Mr. Tweten moved, seconded by Mr. Roberts to approve the resignation of John
Conway on February 20, 2023. Roll call with unanimous “yes” vote. Motion carried.

Mrs. Gleason moved, seconded by Mr. Roberts to approve the resignation of Michelle
Zuther, Assistant Business Manager on March 15, 2023. Roll call with unanimous “yes” vote.
Motion carried.

Mrs. Gleason moved, seconded by Mr. Veldkamp to approve the hire of Anni Stier as
Kindergarten Teacher, salary of $45,207.77* at Louis L’ Amour Elementary for the 2023-2024
school year upon a successful background check and receipt of licensure. *Salary to be


https://45,207.77

adjusted upon completion of negotiations. Roll call with unanimous “yes” vote. Motion

carried.

Mrs. Nelson moved, seconded by Mrs. Gleason to approve the hire of Molly Fritz as 2"
Grade Teacher, salary $45,207.77* at Lincoln Elementary for the 2023-2024 school year upon a
successful background check. *Salary to be adjusted upon completion of negotiations. Roll call

with unanimous “yes” vote. Motion carried.

Superintendent evaluation timeline for board to review.

Mr. Roberts moved, seconded by Mr. Tweten to approve the amended DIB policy,

Review of Material in Teacher Personnel Files policy. Roll call with unanimous “yes” vote.

Motion carried.

Mrs. Nelson moved, seconded by Mr. Tweten to approve the amended DI policy,

Personnel Records and the first reading of DI-BR Personnel Records Review Procedure. Roll call

with unanimous “yes” vote.

Mr. Tweten moved, seconded by Mr. Rohr to allow Mr. Roberts and Mrs. Nelson who
declared conflict of interest to negotiations executive session to participate in the discussion on
February 20, 2023. Roll call vote: Rohr, yes; Nelson, yes; Tweten, yes; Roberts, yes; Veldkamp,
yes; Gleason, yes; Hanson, yes; Larson, yes. Motion passed 8-0.

I, Mr. Dan Tweten believe that discussion with our negotiators and developing a strategy relative
to the School Board’s position in this matter in open session would have an adverse fiscal effect on the
negotiations position of the Board. Therefore, I move: That the Board enter into executive session, That

the following members and negotiators be identified as being present:
SCHOOL BOARD MEMBERS: MELISSA GLEASON, DIANE HANSON, HEIDI LARSON, GAYLE

NELSON, AARON ROBERTS, JASON ROHR, STEVE VELDKAMP, DAN TWETEN,
SUPERINTENDENT ROBERT LECH, AND BUSINESS MANAGER KRISTI GROUNDS. On
February 20, 2023 at 6:17 pm that only the following topic will be considered in executive session:

NEGOTIATION STRATEGIES

That the legal authority for the executive session is: SECTION 44-04-19.1 OF THE NORTH DAKOTA

CENTURY CODE. That the executive session be recorded. Seconded by Mr. Rohr. Motion carried.
Open meeting resumed at 7:20 pm.
There being no further business, President Larson adjourned the meeting
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