Descriptor Code: BEC
SCHOOL BOARD EVALUATION

The Jamestown Public School District School Board recognizes the importance of
regular periodic assessments of priorities, goals and objectives. Therefore, it shall
be the policy of this board to conduct an annual self-evaluation based on the stated
priority objectives for the year as well as on the goals of the Board.

Consistent with the understanding that the Board acts only as a whole and that
individual board members have no authority or power, the evaluation will focus on
how the Board functions, not how each individual functions. Individual board
members are encouraged, however, to conduct a personal self-examination in
conjunction with the board evaluation to gain insight and understanding into the
quality of their own board service.

Annually, the President will distribute a self-evaluation instrument to all board
members and to the Superintendent. Other personnel and selected community
representatives may be asked to participate in this evaluation.

Following the evaluation, the Board will meet to establish the priority objectives for
the coming year.
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